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CAUTIONARY STATEMENT
Disclaimer: This presentation has been prepared by Anglo American plc (“Anglo American”) and comprises the written materials/slides for a presentation concerning Anglo American. By attending this presentation 

and/or reviewing the slides you agree to be bound by the following conditions. The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document 

comes should inform themselves about, and observe, any such restrictions.

This presentation is for information purposes only and does not constitute an offer to sell or the solicitation, inducement or an offer to buy shares in Anglo American or any other securities. Further, it does not 

constitute a recommendation by Anglo American or any other party to sell or buy shares in Anglo American or any other securities and should not be treated as giving investment, legal, accounting, regulatory, 

taxation or other advice.

No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the information contain herein. None of Anglo American, its affiliates, advisors or 

representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this material or otherwise in connection with this material. 

Forward-looking statements

This presentation includes forward-looking statements. All statements other than statements of historical facts included in this presentation, including, without limitation, those regarding Anglo American’s financial 

position, business, acquisition and divestment strategy, dividend policy, plans and objectives of management for future operations (including development plans and objectives relating to Anglo American’s products, 

production forecasts and reserve and resource positions), are forward-looking statements. By their nature, such forward-looking statements involve known and unknown risks, uncertainties and other factors which 

may cause the actual results, performance or achievements of Anglo American, or industry results, to be materially different from any future results, performance or achievements expressed or implied by such 

forward-looking statements.

Such forward-looking statements are based on numerous assumptions regarding Anglo American’s present and future business strategies and the environment in which Anglo American will operate in the future. 

Important factors that could cause Anglo American’s actual results, performance or achievements to differ materially from those in the forward-looking statements include, among others, levels of actual production 

during any period, levels of global demand and commodity market prices, mineral resource exploration and development capabilities, recovery rates and other operational capabilities, the availability of mining and 

processing equipment, the ability to produce and transport products profitably, the availability of transport infrastructure, the impact of foreign currency exchange rates on market prices and operating costs, the 

availability of sufficient credit, the effects of inflation, political uncertainty and economic conditions in relevant areas of the world, the actions of competitors, activities by governmental authorities such as permitting 

and changes in taxation or safety, health, environmental or other types of regulation in the countries where Anglo American operates, conflicts over land and resource ownership rights and such other risk factors 

identified in Anglo American’s most recent Annual Report. Forward-looking statements should, therefore, be construed in light of such risk factors and undue reliance should not be placed on forward-looking 

statements. These forward-looking statements speak only as of the date of this presentation. Anglo American expressly disclaims any obligation or undertaking (except as required by applicable law, the City Code 

on Takeovers and Mergers (the “Takeover Code”), the UK Listing Rules, the Disclosure and Transparency Rules of the Financial Conduct Authority, the Listings Requirements of the securities exchange of the JSE 

Limited in South Africa, the SIX Swiss Exchange, the Botswana Stock Exchange and the Namibian Stock Exchange and any other applicable regulations) to release publicly any updates or revisions to any forward-

looking statement contained herein to reflect any change in Anglo American’s expectations with regard thereto or any change in events, conditions or circumstances on which any such statement is based.

Nothing in this presentation should be interpreted to mean that future earnings per share of Anglo American will necessarily match or exceed its historical published earnings per share.

Certain statistical and other information about Anglo American included in this presentation is sourced from publicly available third party sources. As such it has not been independently verified and presents the 

views of those third parties, but may not necessarily correspond to the views held by Anglo American and Anglo American expressly disclaims any responsibility for, or liability in respect of, such information.

No Investment Advice

This presentation has been prepared without reference to your particular investment objectives, financial situation, taxation position and particular needs. It is important that you view this presentation in its entirety. If 

you are in any doubt in relation to these matters, you should consult your stockbroker, bank manager, solicitor, accountant, taxation adviser or other independent financial adviser (where applicable, as authorised 

under the Financial Services and Markets Act 2000 in the UK, or in South Africa, under the Financial Advisory and Intermediary Services Act 37 of 2002).

Alternative Performance Measures

Throughout this presentation a range of financial and non-financial measures are used to assess our performance, including a number of financial measures that are not defined or specified under IFRS (International 

Financial Reporting Standards), which are termed ‘Alternative Performance Measures’ (APMs). Management uses these measures to monitor the Group’s financial performance alongside IFRS measures to improve 

the comparability of information between reporting periods and business units. These APMs should be considered in addition to, and not as a substitute for, or as superior to, measures of financial performance, 

financial position or cash flows reported in accordance with IFRS. APMs are not uniformly defined by all companies, including those in the Group’s industry. Accordingly, it may not be comparable with similarly titled 

measures and disclosures by other companies.
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Overview Seamus French, Bulks CEO

Operational Excellence & Technology Dave Palmer, Head of P101

Iron Ore Market Timo Smit, Head of Iron Ore Marketing

Kumba Iron Ore Themba Mkhwanazi, Kumba CEO

Minas-Rio & Nickel Bill Bruijn, Brazil CEO

Samancor & Cerrejón Seamus French, Bulks CEO

Thermal Coal July Ndlovu, Thermal Coal CEO

Metallurgical Coal Market Rod Elliott, Head of Metallurgical Coal Marketing

Metallurgical Coal Tyler Mitchelson, Metallurgical Coal CEO

BULKS SEMINAR AGENDA
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High quality products for 

future demand

Further improvement & 

value growth to come

BULKS: A HIGH QUALITY BUSINESS

Proven track record of 

operational excellence



55

FUNDAMENTAL DEMAND DRIVERS EVOLVING

2000 2018 2035

Rural population

Urban population

2000 2018 2035

South America

Africa

India

China

~1.4 billion
global population increase by 2035

2000 20352018

20182000 2035

Population growth Urbanisation Wealth creation
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STRATEGIC CONTEXT SHAPED BY MULTIPLE FACTORS

Social & political Environment Technology

Autonomous vehicles

Communities

Future consumers

Circular economy & sustainable consumption

Climate change

Renewable energy

Advanced manufacturing

Mining technology
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OUR ASSET QUALITY PLAYS TO GLOBAL DEMAND THEMES

Diamonds
World leader

Copper
World class growth

PGMs
World leader

Bulks
High quality niche 

Electrified WorldGreener WorldConsumer World
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Diamonds

$518m

55% mining EBITDA margin

Copper

$789m

44% mining EBITDA margin

PGMs

$824m

38% mining EBITDA margin

Bulks

$3,358m

47% mining EBITDA margin

$5.5bn
H1 2019 EBITDA

BULKS A KEY CONTRIBUTOR TO ANGLO AMERICAN EBITDA
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BULKS: SUSTAINABLE CASH GENERATION & RETURNS

Minas-Rio Metallurgical Coal

Nickel

Kumba Iron Ore

Thermal coal Manganese








 

Effectiveness SustainabilityEfficiency




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Sustainability driven by FutureSmartTMSafety, Health & Environment

SAFETY & SUSTAINABILITY INTEGRAL TO BULKS BUSINESS

Occupational health – new cases1,3

Major incidents1,4

3.4
3.1

3.6

2.8

3.4
3.1

2.4

3 3 3
2

3
2

1

20152013 20172014 YTD 20192016 2018

21

11

5

2 1
3

2013 20172015 20162014 2018 YTD 2019

0

112

94 95

72
61

81

17

20172013 2014 YTD 20192015 2016 2018

TRCFR1,2 Fatalities

Operational 

efficiency

Fewer 

surprises

Access to 

resource



High quality products for future demand

PORTFOLIO TRANSFORMATION
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BULKS: A FUNDAMENTALLY DIFFERENT BUSINESS

Bulks portfolio upgrade

Production volumes6

27%

Unit costs7

30%

Number of assets

40%

Bulks operating improvement

Adjusted cost curve5

Q1 Q2
Met coal Iron ore

2013: Q2 2013: Q3

Q1
Thermal coal

2013: Q1
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Kumba

$1,366m

57% mining EBITDA margin

Metallurgical Coal

$906m

50% mining EBITDA margin

Minas-Rio

$670m

60% mining EBITDA margin

Thermal Coal,

Nickel & Manganese

$416m

24% mining EBITDA margin

$3.4bn
H1 2019 EBITDA

HIGH QUALITY AND DIVERSIFIED
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COMPETITIVE MARGINS DRIVEN BY QUALITY PRODUCTS

Adjusted cost curve $/t Adjusted cost curve $/t

Adjusted cost curve $/t C1 cash cost curve $/lb

Q1 Q2

Q1 Q2

Metallurgical coal

Thermal coal

Iron ore

Nickel
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TRANSFORMATION JOURNEY

Divested lower quality assets                          

(Foxleigh, Callide & SA domestic)

+200% longwall performance improvement Minas-Rio ramp up to 23Mt

Kumba pit re-design
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~68% HCC

Kumba:

~43Mt, ~64% Fe, 

~60% lump

~35Mt export

~47Mt domestic

~85% HCC

Minas-Rio:

~23Mt, 67% Fe

Kumba:

~42-43Mt, 64.3% Fe, 

~68% lump

~26Mt export

~10Mt domestic

A FOCUS ON QUALITY

43

17

82
36

22-24

2012

65-66

2019

Bulk commodities (Mt)

Iron ore Metallurgical coal Thermal coal
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THERMAL COAL’S POSITION IN OUR PORTFOLIO

Our thermal coal volumes

56% vs 2012

Premium assets
Responsible 

stewardship

~38% Thermal coal

Today’s global electricity mix

12 year life9
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Metallurgical Coal Kumba

of which 68% is lump

~64.5% Fe

High quality niche

Pellet feed products

~67% Fe

High quality niche

23 years

Asset life8

QUALITY ASSETS SUITED TO FUTURE DEMAND

~85%

High quality portfolio

Hard coking coal

Minas-Rio

48 years

Asset life

14 years

Asset life

with extension potential

Integrated marketing business



Proven track record of operational excellence

OPERATIONAL EXCELLENCE

Double sided loading at Kolomela



2020

BEST OPERATING PRACTICE

39Mtpa

29Mtpa (ave)

45Mtpa

+36%

Sharing best practice: Operating excellence

Large rope shovel performance

2024F2015 2019F

Dawson Capcoal Sishen

+26%
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HISTORY OF DELIVERY IN METALLURGICAL COAL

In 2011 we told our investors we will… By 2019 we have…

38%

79%
19%

14%
43%

2012

7%

2019

Thermal

HCC

PCI

0.5Mt

3.8Mt
4.7Mt

201920182015

65kt/wk

130kt/wk

228kt/wk

Anglo American 2011 Aus benchmark 2011 Moranbah 2019

Reshape portfolio to increase proportion of highest 

margin HCC volumes

Deliver Grosvenor project

Set benchmark for longwall productivity in Australia



Further improvement and growth to come

GROWING VALUE

Moranbah Grosvenor wash plant
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IMPROVEMENT DRIVEN BY OPERATING MODEL

Minas-Rio plant recovery

+200%

Automation 100% from 45%

Recruited best practice operators

Longwall mine of the future

Large shovel efficiency

+28%

Mass recovery 99%10 from 77%

Process stabilisation

Plant technology improvements

+125%

Planning & scheduling

Performance benchmarking

Sharing best operating practice

Met Coal LW productivity

Operating Model implementation
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Technical 

change

P101

Exceeding industry           

best-in-class equipment  

& process performance

STEP-CHANGE IN PERFORMANCE & SUSTAINABILITY

Operating 

Model

Step-changeIncremental improvement

FutureSmart

MiningTM

Innovative technology; 

data analytics; 

sustainability
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P101 DRIVING UNIT COSTS IMPROVEMENT

Mining equipment efficiencyLongwall productivity Processing optimisation

~$57/t

2019

~$65/t

LT potential

-12%

~$35/t

2019

~$33/t

LT potential

-6%

~$21/t
~$26/t

2019 LT potential

-18%

FOB unit cost11 FOB unit cost11 FOB unit cost11

Metallurgical Coal Kumba Iron Ore Minas-Rio



2626

DISCIPLINED GROWTH & CONTINUITY

Sishen & Kolomela (Iron ore)

Aquila (Met coal)Moranbah-Grosvenor (Met coal)

Debottleneck wash plant

Maximise longwall potential

+4-6Mtpa, $300-400m capex

Grasstree lifex, +6 years

Premium HCC

3.5Mtpa, $226m capex

Increase operational efficiency 

Process low-grade 43% Fe ore

Regional exploration

Minas-Rio optimisation (Iron ore)

Debottleneck to 27.5Mtpa

Explore options to utilise full 

pipeline potential ~30Mtpa 

with limited capex



2727

Minas-Rio

~30Mt, 67% Fe iron ore

Kumba

~45Mt, 64.5% Fe iron ore

Moranbah 

Grosvenor

Premium quality HCC

~68% HCC

Kumba:

~43Mt, ~64% Fe

~35Mt export

~47Mt domestic

CONTINUED SHIFT TOWARDS HIGH QUALITY STEELMAKING

43

75

17

30

82 36

20192012

22-24

Long-term

65-66

Nickel & Manganese: high quality steel making and electrification

Bulk commodities

Iron ore Metallurgical coal Thermal coal
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VALUE ACCRETIVE GROWTH FOR OUR SHAREHOLDERS

within disciplined capital allocation framework

returns

>20% IRR

Rapid payback

margins

>40% EBITDA margin

Low quartile cost positions

quality volume

64-67% Fe grade iron ore

Premium quality HCC

Growth in...
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FOOTNOTES

1. Data relates to subsidiaries and joint operations over which Anglo American has management control.

2. Total Recordable Cases Frequency Rate per million hours.

3. New cases of occupational disease.

4. Reflects level 3-5 incidents. Environmental incidents are classified in terms of a 5-level severity rating. Incidents with medium, high and major impacts, as 

defined by standard internal definitions, are reported as level 3-5 incidents.

5. Average quality adjusted cost curve position. Source: Wood Mackenzie; CRU. Includes non-AA mined commodities (e.g. zinc, bauxite). Excludes non-

mining activities (e.g. petroleum, alumina/aluminium processing, marketing). 

6. Production volumes include metallurgical coal (excluding Foxleigh, Drayton, Callide and Peace River Coal), thermal coal (export volumes only) and iron 

ore only.

7. Iron ore equivalent unit cost calculated on an FOB unit cost basis excluding royalties, depreciation, off-site overheads and study costs. Includes 

metallurgical coal (excluding Foxleigh, Drayton, Callide and Peace River Coal), thermal coal (export volumes only) and iron ore only.

8. Weighted based on copper equivalent production including Teviot Brook. Average life of 18 years on an unweighted basis.

9. Weighted based on copper equivalent production. Average life of 11 years on an unweighted basis.

10. Mass recovery shown as a proportion of theoretical target level.

11. FOB unit cost excludes royalties, depreciation, off-site overheads and study costs. Thermal coal unit cost comprises the trade mines only.


