
July Ndlovu, CEO

Bulks Seminar & Site Visit: Brisbane, 12 November 2019

THERMAL COAL



22

CAUTIONARY STATEMENT
Disclaimer: This presentation has been prepared by Anglo American plc (“Anglo American”) and comprises the written materials/slides for a presentation concerning Anglo American. By attending this presentation 

and/or reviewing the slides you agree to be bound by the following conditions. The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document 

comes should inform themselves about, and observe, any such restrictions.

This presentation is for information purposes only and does not constitute an offer to sell or the solicitation, inducement or an offer to buy shares in Anglo American or any other securities. Further, it does not 

constitute a recommendation by Anglo American or any other party to sell or buy shares in Anglo American or any other securities and should not be treated as giving investment, legal, accounting, regulatory, 

taxation or other advice.

No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the information contain herein. None of Anglo American, its affiliates, advisors or 

representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this material or otherwise in connection with this material. 

Forward-looking statements

This presentation includes forward-looking statements. All statements other than statements of historical facts included in this presentation, including, without limitation, those regarding Anglo American’s financial 

position, business, acquisition and divestment strategy, dividend policy, plans and objectives of management for future operations (including development plans and objectives relating to Anglo American’s products, 

production forecasts and reserve and resource positions), are forward-looking statements. By their nature, such forward-looking statements involve known and unknown risks, uncertainties and other factors which 

may cause the actual results, performance or achievements of Anglo American, or industry results, to be materially different from any future results, performance or achievements expressed or implied by such 

forward-looking statements.

Such forward-looking statements are based on numerous assumptions regarding Anglo American’s present and future business strategies and the environment in which Anglo American will operate in the future. 

Important factors that could cause Anglo American’s actual results, performance or achievements to differ materially from those in the forward-looking statements include, among others, levels of actual production 

during any period, levels of global demand and commodity market prices, mineral resource exploration and development capabilities, recovery rates and other operational capabilities, the availability of mining and 

processing equipment, the ability to produce and transport products profitably, the availability of transport infrastructure, the impact of foreign currency exchange rates on market prices and operating costs, the 

availability of sufficient credit, the effects of inflation, political uncertainty and economic conditions in relevant areas of the world, the actions of competitors, activities by governmental authorities such as permitting 

and changes in taxation or safety, health, environmental or other types of regulation in the countries where Anglo American operates, conflicts over land and resource ownership rights and such other risk factors 

identified in Anglo American’s most recent Annual Report. Forward-looking statements should, therefore, be construed in light of such risk factors and undue reliance should not be placed on forward-looking 

statements. These forward-looking statements speak only as of the date of this presentation. Anglo American expressly disclaims any obligation or undertaking (except as required by applicable law, the City Code 

on Takeovers and Mergers (the “Takeover Code”), the UK Listing Rules, the Disclosure and Transparency Rules of the Financial Conduct Authority, the Listings Requirements of the securities exchange of the JSE 

Limited in South Africa, the SIX Swiss Exchange, the Botswana Stock Exchange and the Namibian Stock Exchange and any other applicable regulations) to release publicly any updates or revisions to any forward-

looking statement contained herein to reflect any change in Anglo American’s expectations with regard thereto or any change in events, conditions or circumstances on which any such statement is based.

Nothing in this presentation should be interpreted to mean that future earnings per share of Anglo American will necessarily match or exceed its historical published earnings per share.

Certain statistical and other information about Anglo American included in this presentation is sourced from publicly available third party sources. As such it has not been independently verified and presents the 

views of those third parties, but may not necessarily correspond to the views held by Anglo American and Anglo American expressly disclaims any responsibility for, or liability in respect of, such information.

No Investment Advice

This presentation has been prepared without reference to your particular investment objectives, financial situation, taxation position and particular needs. It is important that you view this presentation in its entirety. If 

you are in any doubt in relation to these matters, you should consult your stockbroker, bank manager, solicitor, accountant, taxation adviser or other independent financial adviser (where applicable, as authorised 

under the Financial Services and Markets Act 2000 in the UK, or in South Africa, under the Financial Advisory and Intermediary Services Act 37 of 2002).

Alternative Performance Measures

Throughout this presentation a range of financial and non-financial measures are used to assess our performance, including a number of financial measures that are not defined or specified under IFRS (International 

Financial Reporting Standards), which are termed ‘Alternative Performance Measures’ (APMs). Management uses these measures to monitor the Group’s financial performance alongside IFRS measures to improve 

the comparability of information between reporting periods and business units. These APMs should be considered in addition to, and not as a substitute for, or as superior to, measures of financial performance, 

financial position or cash flows reported in accordance with IFRS. APMs are not uniformly defined by all companies, including those in the Group’s industry. Accordingly, it may not be comparable with similarly titled 

measures and disclosures by other companies.
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A FOCUSED EXPORT BUSINESS

Zibulo (73% share)

Opencast mining Underground mining

Greenside (100% share)

Goedehoop (100% share)

Khwezela (100% share)

Isibonelo (100% share)

Location of operating assets

Mafube (50% share)
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SAFETY IS OUR PRIMARY VALUE

Performance

Elimination of Fatalities Taskforce

Sharing of learnings key to reducing high potential incidents

Operating Model delivering safer outcomes through planned work

Elimination of Fatalities

Focus areas

Getting the basics right

Integrated safety & risk management into Operating Model

Leadership development driving culture change
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KEY MESSAGES

Continued focus on delivering 

equipment efficiencies

A responsible transition from 

thermal coal
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AN INTEGRATED EXPORT BUSINESS

Mining Processing Export

Export                

operations

2 Open pit mines

3 Underground mines

Domestic operation

1 Open pit mine (Sasol) 

Coal handling and 

processing facilities

9 Wash plants

~35Mtpa plant capacity

Richards Bay Coal 

Terminal

~19Mtpa rail capacity 

Average energy content 

5,500 kcal/kg
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MINING EQUIPMENT EFFICIENCY: 

THE KEY FOCUS IN THE VALUE CHAIN

Mining Processing Export

= c.10% cost base 

Focused on optimal use of 

installed capacity

Improved efficiencies 

across continuous miners, 

draglines, truck & shovel 

fleets

5 out of the top 10 South 

African continuous miners
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DRIVING EFFICIENCY IMPROVEMENTS

Productivity improvement FOB unit cost – export4

53

17.3

2012

~17.8

2020F2019F

~17.1

~45 ~45

-15%

Export sales (Mt)Unit cost ($/t)4

54%
63%

86%

Open pit2

+59%

2012 2019F 2023 Target

750
879

1,183

Underground3

+58%
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COMPETITIVE COST CURVE POSITION

Will continue to take out high cost production, ensuring our Q1 position

2018 seaborne cost curve, adjusted for quality, excluding China Inland (Wood Mackenzie)

Seaborne Thermal Coal Exports (Mt)
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KHWEZELA LIFEX

Navigation pit5

ROCE

~55%

Payback

~3 years

Production

5.5Mtpa

Ramped-up

2020July
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FUNDAMENTAL SHIFT:

“BUSINESS AS USUAL” TO “SUSTAINABLE MINING”
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Irrigation trial at Mafube Colliery

Collaborative effort with the regulator and 

communities to use mine water to irrigate crops and 

address water scarcity and food security

GREEN ENGINE INITIATIVES

Case study 1: Crops Case study 2: Solar PV

Installing solar PV in top-soil deficit areas

Collaborative initiative with Department of Energy, 

Eskom and communities to provide energy into the 

grid and manage water run-off for agriculture

Mafube irrigation trial Goedehoop solar farm (554 kWp)

100-150 MW solar PV generation

Area sealed with polymer 

Capture of water run-off for other uses

Improved crop yields

Water provision to farmers in water-stressed area

Community involvement post-closure

http://www.dmr.gov.za/
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A RESPONSIBLE TRANSITION

Over the past 5 years, we have reduced our thermal coal production by half

Production Profile (Mtpa)
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2018 20192016 2017 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Lifex Current operationsSale of domestic assets

1

1
Footprint reduction 

through divestments

Current rail & port capacity

2 Potential lifex projects

2

Transnet Freight Rail 

renegotiation point
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FOOTNOTES

1. Total Recordable Cases Frequency Rate per million hours.

2. Open pit: Prime earth moving equipment operating equipment efficiency from Isibonelo, Khwezela and Mafube.

3. Underground: Continuous Miner average annual rate (ktpa) per CM for the top 6 (Zibulo).

4. Unit costs relates to trade mines only, exclude royalties and depreciation and include direct support only.

5. Based on the Investment Proposal, at the time of approval. Updated valuation with spot prices: NPV 11.5% of $87M and 4 year payback. 


