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CAUTIONARY STATEMENT
Disclaimer: This presentation has been prepared by Anglo American plc (“Anglo American”) and comprises the written materials/slides for a presentation concerning Anglo American. By attending this presentation 
and/or reviewing the slides you agree to be bound by the following conditions. The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document 
comes should inform themselves about, and observe, any such restrictions.

This presentation is for information purposes only and does not constitute an offer to sell or the solicitation, inducement or an offer to buy shares in Anglo American or any other securities. Further, it does not 
constitute a recommendation by Anglo American or any other party to sell or buy shares in Anglo American or any other securities and should not be treated as giving investment, legal, accounting, regulatory, 
taxation or other advice.

No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the information contain herein. None of Anglo American, its affiliates, advisors or 
representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this material or otherwise in connection with this material. 

Forward-looking statements

This presentation includes forward-looking statements. All statements other than statements of historical facts included in this presentation, including, without limitation, those regarding Anglo American’s financial 
position, business, acquisition and divestment strategy, dividend policy, plans and objectives of management for future operations (including development plans and objectives relating to Anglo American’s products, 
production forecasts and reserve and resource positions), are forward-looking statements. By their nature, such forward-looking statements involve known and unknown risks, uncertainties and other factors which 
may cause the actual results, performance or achievements of Anglo American, or industry results, to be materially different from any future results, performance or achievements expressed or implied by such 
forward-looking statements.

Such forward-looking statements are based on numerous assumptions regarding Anglo American’s present and future business strategies and the environment in which Anglo American will operate in the future. 
Important factors that could cause Anglo American’s actual results, performance or achievements to differ materially from those in the forward-looking statements include, among others, levels of actual production 
during any period, levels of global demand and commodity market prices, mineral resource exploration and development capabilities, recovery rates and other operational capabilities, the availability of mining and 
processing equipment, the ability to produce and transport products profitably, the availability of transport infrastructure, the impact of foreign currency exchange rates on market prices and operating costs, the 
availability of sufficient credit, the effects of inflation, political uncertainty and economic conditions in relevant areas of the world, the actions of competitors, activities by governmental authorities such as permitting 
and changes in taxation or safety, health, environmental or other types of regulation in the countries where Anglo American operates, conflicts over land and resource ownership rights and such other risk factors 
identified in Anglo American’s most recent Annual Report. Forward-looking statements should, therefore, be construed in light of such risk factors and undue reliance should not be placed on forward-looking 
statements. These forward-looking statements speak only as of the date of this presentation. Anglo American expressly disclaims any obligation or undertaking (except as required by applicable law, the City Code 
on Takeovers and Mergers (the “Takeover Code”), the UK Listing Rules, the Disclosure and Transparency Rules of the Financial Conduct Authority, the Listings Requirements of the securities exchange of the JSE 
Limited in South Africa, the SIX Swiss Exchange, the Botswana Stock Exchange and the Namibian Stock Exchange and any other applicable regulations) to release publicly any updates or revisions to any forward-
looking statement contained herein to reflect any change in Anglo American’s expectations with regard thereto or any change in events, conditions or circumstances on which any such statement is based.

Nothing in this presentation should be interpreted to mean that future earnings per share of Anglo American will necessarily match or exceed its historical published earnings per share.

Certain statistical and other information about Anglo American included in this presentation is sourced from publicly available third party sources. As such it has not been independently verified and presents the 
views of those third parties, but may not necessarily correspond to the views held by Anglo American and Anglo American expressly disclaims any responsibility for, or liability in respect of, such information.

No Investment Advice

This presentation has been prepared without reference to your particular investment objectives, financial situation, taxation position and particular needs. It is important that you view this presentation in its entirety. If 
you are in any doubt in relation to these matters, you should consult your stockbroker, bank manager, solicitor, accountant, taxation adviser or other independent financial adviser (where applicable, as authorised 
under the Financial Services and Markets Act 2000 in the UK, or in South Africa, under the Financial Advisory and Intermediary Services Act 37 of 2002).

Alternative Performance Measures

Throughout this presentation a range of financial and non-financial measures are used to assess our performance, including a number of financial measures that are not defined or specified under IFRS 
(International Financial Reporting Standards), which are termed ‘Alternative Performance Measures’ (APMs). Management uses these measures to monitor the Group’s financial performance alongside IFRS 
measures to improve the comparability of information between reporting periods and business units. These APMs should be considered in addition to, and not as a substitute for, or as superior to, measures of 
financial performance, financial position or cash flows reported in accordance with IFRS. APMs are not uniformly defined by all companies, including those in the Group’s industry. Accordingly, it may not be 
comparable with similarly titled measures and disclosures by other companies.
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CHILE, A MATURE MINING DESTINATION

N° 1 PRODUCER OF COPPER
31% OF THE WORLD’S PRODUCTION

Mining accounts for 13% 
of the country GDP

MINING PROVIDES 1 OF EVERY 7 PESOS 
COLLECTED BY THE STATE

Mining represents 56% of 
total exports.

In the last 5 years, mining 
has represented 39.4% of 
the foreign direct 
investment.



ANGLO AMERICAN IN CHILE

• In Chile we have been producing copper since 1980. Our 
main operation is Los Bronces, whose deposit is located 
in Lo Barnechea, near Santiago, and its Las Tórtolas
concentrator plant is in Colina. 

• We also operate El Soldado, the Chagres smelter and 
own 44% interest in Collahuasi, located in northern Chile, 
in joint venture with Glencore and Japan Collahuasi
Resources B.V.

• We produce copper concentrate and cathodes and related 
by-products such as molybdenum and silver.

• Our partners in the Anglo American Sur assets (Los 
Bronces, El Soldado, Chagres) are Codelco, Mitsubishi 
Corporation and Mitsui. 
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One of the best safety performances in the Chilean copper mining industry
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SAFETY IS OUR NUMBER ONE PRIORITY
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ASSET QUALITY FOCUS

Collahuasi

Los Bronces

El Soldado

• 2018 production: 370kt
• Significant future growth optionality
• Potential to significantly increase Life of Mine

~55Mt Contained Copper in Mineral Resources(1)

• Q2 on cost curve 

• 2018 production of 559kt

3rd
Largest endowment in the world

El Soldado

• Technology focus to improve competitive position

Chagres

• Best in Chile and best in class smelter
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LEADING CAPABILITIES

Innovation, technology & digitalisation

• Concentrate the MineTM

• Modern Mine

• Water-less Mine

• Intelligent Mine

Anglo American Operating ModelSafety and sustainability

• Safety is our number one priority

• Healthy environment

• Thriving communities

• Trusted corporate leader

With a clear Purpose: Re-imagining mining to improve people’s lives
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A structured way of working to convert targets into discrete pieces of work, which is well-planned 
and scheduled to achieve the desired outcome

OPERATING MODEL: APPLYING A MANUFACTURING 
APPROACH TO MINING

PLAN DO

CHECK

ACT
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A MORE PRODUCTIVE AND EFFICIENT BUSINESS

Copper business

2014 H1 2019

169

135

(20)%

H1 20192014

64

99

54%

Copper production per person(2) C1 unit cost (c/lb)

Unit costsProductivity
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HIGHER RETURNS AND IMPROVED MARGINS

Copper business

39%

H1 20192014

44%

+13%

2014 H1 2019

18%

22%

17%

EBITDA margin (%)(4)ROCE (%)(3)
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OPERATIONAL
EFFICIENCY

FEWER 
SURPRISES

ACCESS TO
RESOURCES

Development partner
of choice

SUSTAINABILITY IS AT THE HEART OF OUR BUSINESS

Trusted 
corporate 
leader

Thriving 
communities

Healthy 
environment Improved 

productivity and
resource efficiency More stable 

operations

30% 
reduction 
in energy 

use by 
2030

50% water 
abstraction 

by 2030

30% 
reduction 

in GHG 
emissions 

by 2030
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IN CHILE WATER MANAGEMENT IS CRITICAL

Increasing competition 

• Scarcity exacerbated by climate 
change

• Greater competition for supply

• Increasing stakeholder engagement 
required

• Increase in permit complexity 

• Water requirements are increasing

Our strategy

• Risk-based water management 

• Transparent reporting 

• Local and national stakeholder 
engagement

• Responsible stewardship

• Water security for all our 
operations and communities 
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A FLEXIBLE APPROACH TO WATER SUSTAINABILITY

153bn
Gallons used p.a.(7)

Reuse & recycle

Retention

Evaporation 

Discharge

75%
Water reuse by 2020, 
increasing to 100% by 2030

50%
Fresh water 
abstraction by 2030(6)

Coarse particle recovery

Dry tailings

Tailings dam underdrainage

But recognising the need to selectively invest in a long-term solution

Consuming lessRecycling more Technology & Innovation
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IMPROVING LIVES OF THOSE IN OUR LOCAL COMMUNITIES

Our Social Development initiatives contribute to the local development of our neighboring 
areas and support our social license.

EMPRENDIMIENTO  COMUNIDADES 
SUSTENTABLES

EDUCACIÓN FORTALECIMIENTO DE 
CAPACIDADES

LOCAL ECONOMIC 
DEVELOPMENT

INFRASTRUCTUREEDUCATION CAPABILITIES 
STRENGHTHENING

Engagement Risks & impacts Social & economic 
development

Internal 
alignment
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THRIVING COMMUNITIES: OUR FOCUS AREAS

The challenge: Quality education is one of the major social 
challenges in Chile

Our vision: All children in host communities to have access 
to excellent education and training

What are we doing:
• Successful and innovative education model 
• Collaboration with the government, NGOs and other 

private stakeholders
• Connecting communities with students
• Student led community projects that improve community 

conditions

Education

Schools within our areas of influence 
reach top 20% of school performance 

by 2030

Livelihoods

Full employment in all our host 
communities

The challenge: Increasing level of skilled employment in our 
local communities 

Our vision: Decent jobs and better economic conditions are 
a priority for our hosts communities.

What are we doing:
• Employment programme in collaboration with 

Interamerican Development Bank, local government and 
other private companies to improve job opportunities

• Highly successful Emerge programme
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EMERGE: SUCCESSFUL PROGRAMME EXPORTED TO PERU, 
BRAZIL & BOTSWANA

Using our business expertise to help others… … with results that speak for themselves

• Four levels of support designed to help with each stage of 
growing an emerging business

• Training and mentoring 

• Partnership with NGOs 

• Agreements with 17 local companies to connect business 
to local suppliers

• Continued support for three years after the programme

75,000+
Entrepreneurs supported since 2016

70%
Increase in sales since 2016
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• Soy Técnico, or ‘I’m a technician’, is a pioneering
education programme that seeks to enhance the role
of technical-professional education in the development
of the country, transforming young people into agents
of change that understand the challenges of their
environment, and design and implement technical
projects

• The programme is highly valued by academia and
school communities

• Chilean Government is assessing how to incorporate
Soy Técnico learnings into public policy and their own
education programmes

19 schools in 13 districts

1,500 students have benefitted

4 strategic partners

11 collaborating entities

SOY TÉCNICO 
‘I’m a technician’

APOYO MI COMUNIDAD 
‘I support my community’

SOY TÉCNICO: CHILEAN GOVERNMENT LOOKING TO 
REPLICATE
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UNLOCKING OUR FULL POTENTIAL

11
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INNOVATION DRIVING SUSTAINABILITY

Precise. Predictable. ReliableEver increasing scale

40kg Cu:

4% Cu
1t waste
1t ore

3m3 water
10 KWhr

0.5% Cu
24t waste
8t ore

6m3 water
160 KWhr

Future?Today1900
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A TWO-PHASED APPROACH

FutureSmart MiningTM:

technology, digitalisation 
and sustainability

A more productive, more efficient and sustainable business

P101: Achieving & redefining     
‘best in class’ performance
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P101, FOCUSED ON THE KEY VALUE DRIVERS

Mine Plant

BlastDrill Load & haul Crush Mill Float & filter

Percentage of 2018 direct cost 
base, Los Bronces

= c.5% cost base 

>45Mtpa
Shovel 

performance

> 94%
Operating time

> 89%
Recoveries

+10%
Throughput

increase 
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GAME CHANGING, FUTURESMART MINING TECHNOLOGIES

Bulk ore sorting Coarse particle recovery

5%
Higher grade

25%
Higher throughput

Lower energy, lower costs

20%
Higher throughput

85%
Water recovery

Lower energy , lower costs
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QUALITY GROWTH OPTIONS
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Growth options

Production (2018)

~370 ktpa
C1 Cost (H1 2019)

~$1.35 / lb
Reserve life (2018)

30 years

LOS BRONCES – SIGNIFICANT GROWTH OPTIONALITY

Los Bronces
Integrated 

Project

Synergies 
with Andina

• Utilising technology to increase 
throughput from existing 
infrastructure reducing costs and 
water consumption

Coarse 
Particle 

Recovery + 
Bulk Ore 
Sorting

Permits granted till
2036

• Operational continuity of the pit + LBUG

• Abundant high grade ore

• Environmental permit submitted in July 
2019

• Reduced mine interference

• Increased extraction
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COLLAHUASI – SIGNIFICANT EXPANSION OPTIONS

Copper production (kt) (100%)
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170ktpd
Base Case

Bioleaching
210ktpd 4th / 4 & 5th Line

Our 44% share:

• +80 ktpa production
Incremental from 2024

• $0.9 ~ 1.1 bn Capex
For the base case expansion

• >50% EBITDA
End-state margin
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LONGER-TERM GROWTH OPTIONS

• Targeting deposits that can deliver high cash flows 
and strong returns

• Los Bronces near-asset projects

• Located adjacent to proven production assets

• Synergies with existing infrastructure

• Attractive mineralisation

Los Bronces District

West Wall

Discovery

• Located in strategic centre of Chile

• Close to port infrastructure, 150km from the project

El Soldado
West Wall

Santiago

Los Bronces

Chagres



27

OUR INVESTMENT PROPOSITION…

Competitive Differentiated Sustainable

Assets Capabilities Returns

“Leading capabilities actively improving a 
competitive, world-class asset base to drive 

sustainable, attractive returns”
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THANK YOU
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FOOTNOTES

(1) Estimates as at 31 December 2018. Please refer to the AA plc Ore Reserves and Mineral Resources Report 2018 for the tonnes, grades 
and a breakdown of the classification categories. The ~55Mt Contained Copper quoted as Los Bronces Mineral Resources includes Los 
Bronces Underground Project.

(2) Copper tonnes per person, H1 2019 based on H1 production annualised.
(3) Copper Chile only.
(4) Excludes the impact of third party sales.
(5) Managed operations. Water use, efficiency and consumption baseline is 2017.


