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CAUTIONARY STATEMENT
Disclaimer: This presentation has been prepared by Anglo American plc (“Anglo American”) and comprises the written materials/slides for a presentation concerning Anglo American. By attending this presentation 

and/or reviewing the slides you agree to be bound by the following conditions. The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document 

comes should inform themselves about, and observe, any such restrictions.

This presentation is for information purposes only and does not constitute an offer to sell or the solicitation, inducement or an offer to buy shares in Anglo American or any other securities. Further, it does not 

constitute a recommendation by Anglo American or any other party to sell or buy shares in Anglo American or any other securities and should not be treated as giving investment, legal, accounting, regulatory, 

taxation or other advice.

No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the information contain herein. None of Anglo American, its affiliates, advisors or 

representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this material or otherwise in connection with this material. 

Forward-looking statements

This presentation includes forward-looking statements. All statements other than statements of historical facts included in this presentation, including, without limitation, those regarding Anglo American’s financial 

position, business, acquisition and divestment strategy, dividend policy, plans and objectives of management for future operations (including development plans and objectives relating to Anglo American’s products, 

production forecasts and reserve and resource positions), are forward-looking statements. By their nature, such forward-looking statements involve known and unknown risks, uncertainties and other factors which 

may cause the actual results, performance or achievements of Anglo American, or industry results, to be materially different from any future results, performance or achievements expressed or implied by such 

forward-looking statements.

Such forward-looking statements are based on numerous assumptions regarding Anglo American’s present and future business strategies and the environment in which Anglo American will operate in the future. 

Important factors that could cause Anglo American’s actual results, performance or achievements to differ materially from those in the forward-looking statements include, among others, levels of actual production 

during any period, levels of global demand and commodity market prices, mineral resource exploration and development capabilities, recovery rates and other operational capabilities, the availability of mining and 

processing equipment, the ability to produce and transport products profitably, the availability of transport infrastructure, the impact of foreign currency exchange rates on market prices and operating costs, the 

availability of sufficient credit, the effects of inflation, political uncertainty and economic conditions in relevant areas of the world, the actions of competitors, activities by governmental authorities such as permitting 

and changes in taxation or safety, health, environmental or other types of regulation in the countries where Anglo American operates, conflicts over land and resource ownership rights and such other risk factors 

identified in Anglo American’s most recent Annual Report. Forward-looking statements should, therefore, be construed in light of such risk factors and undue reliance should not be placed on forward-looking 

statements. These forward-looking statements speak only as of the date of this presentation. Anglo American expressly disclaims any obligation or undertaking (except as required by applicable law, the City Code 

on Takeovers and Mergers (the “Takeover Code”), the UK Listing Rules, the Disclosure and Transparency Rules of the Financial Conduct Authority, the Listings Requirements of the securities exchange of the JSE 

Limited in South Africa, the SIX Swiss Exchange, the Botswana Stock Exchange and the Namibian Stock Exchange and any other applicable regulations) to release publicly any updates or revisions to any forward-

looking statement contained herein to reflect any change in Anglo American’s expectations with regard thereto or any change in events, conditions or circumstances on which any such statement is based.

Nothing in this presentation should be interpreted to mean that future earnings per share of Anglo American will necessarily match or exceed its historical published earnings per share.

Certain statistical and other information about Anglo American included in this presentation is sourced from publicly available third party sources. As such it has not been independently verified and presents the 

views of those third parties, but may not necessarily correspond to the views held by Anglo American and Anglo American expressly disclaims any responsibility for, or liability in respect of, such information.

No Investment Advice

This presentation has been prepared without reference to your particular investment objectives, financial situation, taxation position and particular needs. It is important that you view this presentation in its entirety. If 

you are in any doubt in relation to these matters, you should consult your stockbroker, bank manager, solicitor, accountant, taxation adviser or other independent financial adviser (where applicable, as authorised 

under the Financial Services and Markets Act 2000 in the UK, or in South Africa, under the Financial Advisory and Intermediary Services Act 37 of 2002).

Alternative Performance Measures

Throughout this presentation a range of financial and non-financial measures are used to assess our performance, including a number of the financial measures that are not defined or specified under IFRS, which 

are termed ‘Alternative Performance Measures’ (APMs). Management uses these measures to monitor the Group’s financial performance alongside IFRS measures to improve the comparability of information 

between reporting periods and business units. These APMs should be considered in addition to, and not as a substitute for, or as superior to, measures of financial performance, financial position or cash flows 

reported in accordance with IFRS. APMs are not uniformly defined by all companies, including those in the Group’s industry. Accordingly, it may not be comparable with similarly titled measures and disclosures by 

other companies.
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WHAT YOU SHOULD TAKE AWAY…

A transformed business

Continuing delivery

Disciplined growth

Portfolio strength 
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ASSET QUALITY – DIFFERENTIATED PORTFOLIO

Revenue by product1 Capital employed by geography1

South Africa

26%

Australia

8%
Brazil

25%

Thermal coal

14%

Nickel and Manganese

7%

Chile, Peru

& Colombia

19%

Namibia & 

Botswana 

18%

Met coal

17%

Iron ore

9% Copper

14%

Diamonds

(De Beers)

22%

PGMs

18%

Asset focused strategy Quality asset diversification Balanced geographic exposure

Other

4%
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AN IMPROVED COMPETITIVE POSITION

2013

2013

2014

2013

2013

2013

Thermal Coal

Copper

Q1 Q2Cost curve position Q3 Q4

2013

Diamonds (De Beers)

PGMs

Met Coal

Iron Ore

Nickel

2013
52nd percentile

Group:

2018

2018

2018

2018

2018

2018

2018

Group:

201846th percentile
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H1 2018 – CONTINUED DELIVERY

$1.6bn

EBITDA margin6

6%

ROCE7

Production volumes2

19%

41%

Attributable free cash flow5

Earnings and cash flowOperating performance Margins and returns

$0.4bn

Cost & volume improvements3

EBITDA4

$4.6bn
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A RESILIENT BALANCE SHEET

6.2

4.5
4.0

H1 2017 FY 2017 H1 2018

0.8x

0.5x

0.4x

H1 2017

(annualised)

FY 2017 H1 2018

(annualised)

Net debt8 ($bn) Gearing ratio9Net debt / EBITDA

H1 2017

13%

FY 2017 H1 2018

19%

12%

36% y-o-y 37% y-o-y42% y-o-y
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DELEVERAGING AND DIVIDEND SUSTAINABILITY

Discretionary capital options

Cash flow 
after 

sustaining 
capital

Balance sheet 
flexibility to support 

dividends

Discretionary 
capital 
options

Portfolio upgrade
Future project 

options

Additional 

shareholder 

returns

Capital allocation framework10

1.8

(1.7)

(0.2)

• Attributable free cash flow of $1.6bn

• Add back discretionary spend

• Reduced net debt by $0.5bn 

• Paid final dividend of $0.7bn

• Other adjustments
• (H1 2018 dividend declared: $0.6bn) 

• Discretionary capital including 

exploration/evaluation

• Portfolio upgrading

H1 2018



DISCIPLINED GROWTH

Copper - Quellaveco
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PORTFOLIO – ASSET QUALITY FOCUS

Diamonds 

(De Beers)

Copper

PGMs

Capacity to respond to demand

Botswana, Marine Namibia

Mogalakwena opportunities

Amandelbult optimisation

High quality growth opportunities

Los Bronces, Collahuasi & Quellaveco

Minas-Rio ramp-up & Kumba enhancements

Moranbah-Grosvenor de-bottlenecking

Quality asset focus

Industry leader with diversification 

Focus on market growth & development

Repositioned portfolio

Low cost industry leader

Exceptional resource endowment

Long life, low cost assets

High quality assets

Focus on cash margins & returns

Longer term positioning

Bulks
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$4.6BN COST & VOLUME IMPROVEMENT DELIVERED

Operational Efficiency Project DeliveryTechnology and Innovation

Quellaveco (Copper)

Moranbah-Grosvenor (Met Coal)

Marine Namibia (Diamonds)

Concentrated Mine

Digitally Intelligent Mine

Modern Mine

Benchmark and beyond

Amandelbult turnaround (PGMs)

Minas-Rio (Iron Ore)

…the next $3-4bn

~$1.0bn
3-5 years

~$1.5bn
1-5 years

~$1.5bn
3-5 years
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QUELLAVECO – A WORLD CLASS COPPER PROJECT

…for a world class copper project

Long life

Unique social credentials

Established mining region

Permitted

Large scale

Successful syndication

Endowment upside

Payback

4 years
From first production (2022)

Attractive returns…

ROCE

>20%
Average over first 10 years

IRR

>15%
Real, post-tax

Significant 

potential

Capital 

discipline

Execution 

ready

Q1 on cost curveLow cost
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EXECUTION READY

Strong local support, key permits in place Target construction schedule of <4 years

Community support

26
Dialogue Table commitments 

to local community

80%
employees from local 

community12

~9,000
on construction, 

~2,500 in normal operation

Key permits in place for life of mine

~$300m
Community investment 

commitment for next 30 years11

Environmental Impact Study

Mining and Beneficiation

Construction water license

✓

✓

✓

River diversion tunnel

• 7.7km tunnel excavation completed, 

river diversion scheduled end-2018

Port

• Long term access agreement in place

Main access road

• To be completed by Q4 2018. Existing roads 

provide access to project site

Construction camp

• ~3,000 bed camp completed. ~5,000 additional 

beds in progress

Water reservoirs

• Water reservoirs for construction completed

• Works for operations water supply commenced

Land access

• Secured 100% of land access for mine / plant

• All 5 family relocations successfully completed

Job creation
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HIGH QUALITY BROWNFIELD GROWTH OPTIONALITY

>40% IRR

<3yrs payback
~0.5Mct per annum production

Capital of ~$200m (Anglo share)

Moranbah Grosvenor (Met Coal)

Marine Namibia vessel (De Beers)

~25% increase in plant capacity

Capital of ~$200m

Near term low cost growth potential



ASSET FOCUSED STRATEGY

Copper – Los Bronces



16

PORTFOLIO: LONG LIFE WITH OPTIONALITY

30 years

2017 average asset life13

A unique endowment

30

5 year targetToday

30

Average life13 (years)

Los Bronces UG, Collahuasi

& Sakatti

Jwaneng, Orapa

& Marine Namibia

Mogalakwena, Amandelbult

& Mototolo

Aquila, Moranbah South      

& Peace River Coal

Longer term asset optionality

Copper

Diamonds

(De Beers)

PGMs

Met Coal
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PROSPECTIVE DISTRICTS IN DIVERSIFIED GEOGRAPHIES

Australia Cu
Mt Isa South, >7,000km2 under application

Brazil Cu-Au
Uniao, >19,000km2 under application,

Ecuador Cu-Au
Securing prime position, >800km2

Peru Cu-Au
Corcapunta, near-term drilling target

Zambia Cu-Co
Zambezi West, >10,000km2 secured

High-Priority Near Asset Discovery Projects

Los Bronces District: Cu-Mo

Mogalakwena/Northern Limb: PGM-Ni-Cu

Quellaveco District: Cu-Mo

Ecuador

Corcapunta

Quellaveco

Los Bronces Mogalakwena

Zambezi West

Mt Isa South

Uniao

Sakatti

Peregrine



18

PORTFOLIO POSITIONED FOR A CHANGING WORLD

~37Mct diamonds (De Beers)

~1Mt copper

~5Moz PGMs

An Electrified 

World

A Richer 

World

~70Mt high grade iron ore

A Greener 

World

~21Mt premium coking coal

~30Mt export thermal coal

~75kt nickel and ~3.5Mt manganese

✓✓

✓

✓✓

✓

✓

✓✓

✓ ✓

✓
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POTENTIAL TURNED INTO DELIVERY

Assets ReturnsCapabilities

“World class assets & leading capabilities to deliver a world class business”

Quality

Diversification

Growth

Operating Model

Innovation and 

sustainability

Marketing

Strong balance sheet

Capital discipline

Sustainable dividend
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FOOTNOTES
1. Attributable basis. Revenue by product based on business unit.

2. Copper equivalent production is normalised for Bokoni being placed on care and maintenance, and the suspension of operations at Minas-Rio.

3. EBITDA variance. Volume variance calculated as increase/(decrease) in sales volumes multiplied by prior period EBITDA margin. For assets in the first 12 months 

following commercial production all EBITDA is included in the volume variance, as there is no prior period comparative. Cash costs include inventory movements.

4. All metrics in presentation shown on an underlying basis.

5. Attributable free cash flow is defined as net cash inflows from operating activities net of total capital expenditure, net interest paid and dividends paid to minorities.

6. The margin represents the Group’s underlying EBITDA margin for the mining business. It excludes the impact of PGMs purchases of concentrate, third party purchases 

made by De Beers, third party marketing activities, the South African domestic thermal coal business and reflects Debswana accounting treatment as a 50/50 joint 

venture.

7. Attributable ROCE is defined as attributable underlying EBIT divided by average attributable capital employed. It excludes the portion of the return and capital employed 

attributable to non-controlling interests in operations where Anglo American has control but does not hold 100% of the equity. 

8. Net debt excludes the own credit risk fair value adjustment on derivatives.

9. Net debt / (net assets + net debt).

10. ‘Cash flow after sustaining capital’ comprises attributable free cash flow of $1.8bn, excluding discretionary capex and exploration / evaluation expenditure of $0.2bn. 

‘Balance sheet flexibility to support dividends’ comprises reduction in net debt of $0.5bn, dividends of $0.7bn and $0.4bn of other items, including translation differences, 

employee share scheme purchases and accrued interest. ‘Discretionary capital options’ comprises discretionary capex and exploration / evaluation expenditure of 

$0.2bn.

11. Commitment of 1bn Peruvian Sol over next 30 years resulting from Dialogue Table commitments.

12. Unskilled workforce.

13. Weighted average asset life based on copper equivalent production.


