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CAUTIONARY STATEMENT
Disclaimer: This presentation has been prepared by Anglo American plc (“Anglo American”) and comprises the written materials/slides for a presentation concerning Anglo American. By attending this presentation 
and/or reviewing the slides you agree to be bound by the following conditions.

This presentation is for information purposes only and does not constitute an offer to sell or the solicitation of an offer to buy shares in Anglo American. Further, it does not constitute a recommendation by Anglo American 
or any other party to sell or buy shares in Anglo American or any other securities. All written or oral forward-looking statements attributable to Anglo American or persons acting on their behalf are qualified in their entirety 
by these cautionary statements.

Forward-Looking Statements

This presentation includes forward-looking statements. All statements other than statements of historical facts included in this presentation, including, without limitation, those regarding Anglo American’s financial position, 
business, acquisition and divestment strategy, plans and objectives of management for future operations (including development plans and objectives relating to Anglo American’s products, production forecasts and 
reserve and resource positions), are forward-looking statements. By their nature, such forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, 
performance or achievements of Anglo American, or industry results, to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements.

Such forward-looking statements are based on numerous assumptions regarding Anglo American’s present and future business strategies and the environment in which 
Anglo American will operate in the future. Important factors that could cause Anglo American’s actual results, performance or achievements to differ materially from those in the forward-looking statements include, among 
others, levels of actual production during any period, levels of global demand and commodity market prices, mineral resource exploration and development capabilities, recovery rates and other operational capabilities, 
the availability of mining and processing equipment, the ability to produce and transport products profitably, the impact of foreign currency exchange rates on market prices and operating costs, the availability of sufficient 
credit, the effects of inflation, political uncertainty and economic conditions in relevant areas of the world, the actions of competitors, activities by governmental authorities such as changes in taxation or safety, health, 
environmental or other types of regulation in the countries where Anglo American operates, conflicts over land and resource ownership rights and such other risk factors identified in Anglo American’s most recent Annual 
Report. Forward-looking statements should, therefore, be construed in light of such risk factors and undue reliance should not be placed on forward-looking statements. These forward-looking statements speak only as of 
the date of this presentation. Anglo American expressly disclaims any obligation or undertaking (except as required by applicable law, the City Code on Takeovers and Mergers (the “Takeover Code”), the UK Listing 
Rules, the Disclosure and Transparency Rules of the Financial Conduct Authority, the Listings Requirements of the securities exchange of the JSE Limited in South Africa, the SWX Swiss Exchange, the Botswana Stock 
Exchange and the Namibian Stock Exchange and any other applicable regulations) to release publicly any updates or revisions to any forward-looking statement contained herein to reflect any change in Anglo 
American’s expectations with regard thereto or any change in events, conditions or circumstances on which any such statement is based.

Nothing in this presentation should be interpreted to mean that future earnings per share of Anglo American will necessarily match or exceed its historical published earnings per share.

Certain statistical and other information about Anglo American included in this presentation is sourced from publicly available third party sources. As such it presents the views of those third parties, but may not 
necessarily correspond to the views held by Anglo American.

No Investment Advice

This presentation has been prepared without reference to your particular investment objectives, financial situation, taxation position and particular needs. It is important that you view this presentation in its entirety. If you 
are in any doubt in relation to these matters, you should consult your stockbroker, bank manager, solicitor, accountant, taxation adviser or other independent financial adviser (where applicable, as authorised under the 
Financial Services and Markets Act 2000 in the UK, or in South Africa, under the Financial Advisory and Intermediary Services Act 37 of 2002).

Alternative performance measures

Throughout this presentation a range of financial and non-financial measures are used to assess our performance, including a number of the financial measures that are not defined under IFRS, which are termed 
‘alternative performance measures’ (APMs). Management uses these measures to monitor the Group’s financial performance alongside IFRS measures because they help illustrate the underlying financial performance 
and position of the Group. These APMs should be considered in addition to, and not as a substitute for, or as superior to, measures of financial performance, financial position or cash flows reported in accordance with 
IFRS. APMs are not uniformly defined by all companies, including those  in the Group’s industry. Accordingly, it may not be comparable with similarly titled measures and disclosures by other companies.

Front cover images (clockwise from top left): Copper geologist; Minas-Rio (iron ore) primary crushing; Global Sightholder Sales (diamonds), Gaborone; Los Bronces (copper), 

mineral control; Iron ore stockpile at Saldanha; Forevermark bridal jewellery; pure platinum grain at the Precious Metals Refinery.
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DELIVERING CHANGE, BUILDING RESILIENCE

• Investment grade rating……….….remains an objective.

• Reinstatement of dividend targeted for the end of 2017.

• Operating model driving productivity improvements.

• EBITDA margin up 5% points…despite lower prices.

• Free cash flow target exceeded…$2.6bn vs $0.4bn.

• Net debt at $8.5bn…………..well below $10bn target. 

Delivering on 

commitments

Balance sheet 

resilience

Portfolio upgrading

Operational 

improvement

1

4

3
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• Focus continues on high quality, long life assets…to support more consistent returns.

• Moranbah/Grosvenor & Nickel retained…no further disposals planned for deleveraging. 
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DELIVERING ON OUR COMMITMENTS

Note: Based on targets set in February 2016, adjusted for the $0.3bn reclassification in July 2016 between cost and volume improvements and capex.

1. Underlying EBITDA.

2. Based on 10 February 2016 spot prices.

3. Excluding capitalised profits and losses.

Actual Target

EBITDA(1) $6.1bn $4.5bn(2)

Cost & volume improvements $1.5bn $1.6bn

Capital expenditure(3) $2.5bn <$2.7bn

Attributable free cash flow $2.6bn $0.4bn(2)

Net debt $8.5bn <$10bn

Net debt / EBITDA(1) 1.4x <2.5x











~
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SAFETY & ENVIRONMENT

1. Total  Recordable Cases Frequency Rate.

2. Environmental incidents are classified in terms of a 5-level severity rating. Incidents with medium, high and major impacts, as defined by standard internal definitions, are reported as level 3-5 incidents.

Safety: Loss of life and TRCFR(1)
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Safety

• Fatal incidents extremely disappointing – focus on 

critical controls post restructuring.

• 24% improvement in total recordable injury rates is 

encouraging.

• Innovation programme supports ongoing broad-based 

safety improvement.

Environment

• Incident reductions reflect better planning and 

associated attention to detail.

• Water management remains a key challenge and 

opportunity across most jurisdictions.

• Energy, GHG and water reduction targets on track.
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MARGINS IMPROVING 5% POINTS DESPITE LOWER PRICES

Source: Thermal Coal – globalCOAL; Diamonds – De Beers Rough Price Index, Platinum, Copper & Nickel –

London Metal Exchange; Met Coal – Platts Steel markets daily; Iron Ore – Platts 62% CFR China has been 

used in this instance as a generic industry benchmark.

1. Price line is equivalent to weighted average daily revenue for 2016 sales volumes. Basket price excludes 

Samancor, Niobium, Phosphates, Corporate and OMI.

Indexed prices (1 Jan 2015 = 1)(1) and EBITDA margins
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Margin focus

• EBITDA and free cash flow improved through:

 Portfolio upgrading. 

 Improved productivity and costs.

 Lower indirect costs.

• Marketing activities contributing to higher realised prices 

and margins.

• Prices on average 3% lower in 2016 than 2015.
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PRODUCTIVITY IMPROVEMENTS ONGOING

1. Includes benefits of portfolio upgrading.

2. Cu Equiv (Copper-equivalent) is calculated using long-term consensus parameters. Excludes domestic / cost-plus production. Production shown on a reported basis.

3. Unit cost includes only AA’s equity share of De Beers and Platinum. Excludes equity accounted assets and assets not in commercial production. Calculated using long-term consensus prices.
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DELIVERING CHANGE, 

BUILDING RESILIENCE

Nujoma vessel, Debmarine Namibia
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BUILDING A RESILIENT BUSINESS

Note: Assets listed do not form an exhaustive list of Anglo American’s mining operations. 

De Beers

South 

Africa

 Mogalakwena

 Amandelbult

• BRPM

• Mototolo

• Modikwa

Zimbabwe • Unki

Chile
 Los Bronces 

 Collahuasi

Projects
 Quellaveco

• Sakatti

Botswana
 Jwaneng

 Orapa

South Africa
 Venetia

• Voorspoed

Namibia
 Debmarine

• Namdeb

Canada
 Gahcho Kué

• Victor

Platinum Copper

Iron ore and

manganese

 Sishen

 Kolomela

 Minas-Rio
• Samancor

Coal

• SA Thermal 

(domestic)

 SA Thermal 

(export)

 Australia Met.

 Cerrejón

Nickel  Barro Alto

Bulks and Other Minerals

Portfolio priorities

 Highest quality assets that will drive returns through the cycle and contribute meaningfully to free cash flow and dividends. 

 Scalable assets that provide operational leverage and future potential.

 Diversification maintained across quality asset mix…exploring all options for our bulk assets in South Africa.

 Established global leadership positions underpinned by asset quality…developing positions with focus on quality.  

 Rightsizing of overhead structures enabled by portfolio restructuring…retaining key skills leveraging quality asset potential. 
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Balance sheet 

discipline

Operational 

improvement

DELIVERING CHANGE, BUILDING RESILIENCE

• Disciplined capital management.

• Reinstatement of dividend targeted for the end of 2017.

• Conservative debt ratios through the cycle.

• Creating a high quality, long life asset portfolio.

• Operating model to help drive margins.

• Focused on cash flow generation.
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