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CAUTIONARY STATEMENT 

Disclaimer: This presentation has been prepared by Anglo American plc (“Anglo American”) and comprises the written materials/slides for a presentation concerning Anglo 

American. By attending this presentation and/or reviewing the slides you agree to be bound by the following conditions. 

This presentation is for information purposes only and does not constitute an offer to sell or the solicitation of an offer to buy shares in Anglo American. Further, it does not constitute 

a recommendation by Anglo American or any other party to sell or buy shares in Anglo American or any other securities. All written or oral forward-looking statements attributable to 

Anglo American or persons acting on their behalf are qualified in their entirety by these cautionary statements. 

Forward-Looking Statements 

This presentation includes forward-looking statements. All statements other than statements of historical facts included in this presentation, including, without limitation, those 

regarding Anglo American’s financial position, business and acquisition strategy, plans and objectives of management for future operations (including development plans and 

objectives relating to Anglo American’s products, production forecasts and reserve and resource positions), are forward-looking statements. Such forward-looking statements involve 

known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of Anglo American, or industry results, to be materially 

different from any future results, performance or achievements expressed or implied by such forward-looking statements.  

Such forward-looking statements are based on numerous assumptions regarding Anglo American’s present and future business strategies and the environment in which Anglo 

American will operate in the future. Important factors that could cause Anglo American’s actual results, performance or achievements to differ materially from those in the forward-

looking statements include, among others, levels of actual production during any period, levels of global demand and commodity market prices, mineral resource exploration and 

development capabilities, recovery rates and other operational capabilities, the availability of mining and processing equipment, the ability to produce and transport products 

profitably, the impact of foreign currency exchange rates on market prices and operating costs, the availability of sufficient credit, the effects of inflation, political uncertainty and 

economic conditions in relevant areas of the world, the actions of competitors, activities by governmental authorities such as changes in taxation or safety, health, environmental or 

other types of regulation in the countries where Anglo American operates, conflicts over land and resource ownership rights and such other risk factors identified in Anglo 

American’s most recent Annual Report. Forward-looking statements should, therefore, be construed in light of such risk factors and undue reliance should not be placed on forward-

looking statements. These forward-looking statements speak only as of the date of this presentation. Anglo American expressly disclaims any obligation or undertaking (except as 

required by applicable law, the City Code on Takeovers and Mergers (the “Takeover Code”), the UK Listing Rules, the Disclosure and Transparency Rules of the Financial Conduct 

Authority, the Listings Requirements of the securities exchange of the JSE Limited in South Africa, the SWX Swiss Exchange, the Botswana Stock Exchange and the Namibian 

Stock Exchange and any other applicable regulations) to release publicly any updates or revisions to any forward-looking statement contained herein to reflect any change in Anglo 

American’s expectations with regard thereto or any change in events, conditions or circumstances on which any such statement is based. 

Nothing in this presentation should be interpreted to mean that future earnings per share of Anglo American will necessarily match or exceed its historical published earnings per 

share. 

Certain statistical and other information about Anglo American included in this presentation is sourced from publicly available third party sources. As such it presents the views of 

those third parties, but may not necessarily correspond to the views held by Anglo American. 

No Investment Advice 

This presentation has been prepared without reference to your particular investment objectives, financial situation, taxation position and particular needs. It is important that you 

view this presentation in its entirety. If you are in any doubt in relation to these matters, you should consult your stockbroker, bank manager, solicitor, accountant, taxation adviser or 

other independent financial adviser (where applicable, as authorised under the Financial Services and Markets Act 2000 in the UK, or in South Africa, under the Financial Advisory 

and Intermediary Services Act 37 of 2002.). 
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A GLOBAL PLAYER 
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Metallurgical Coal 
 

Niobium and Phosphates 

Headquartered in London with 12 corporate and representative offices 
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FULL YEAR 2013 RESULTS 

(1) FY 2012 restated for adoption of new accounting standards including: IFRIC 20 (stripping costs), IAS 19R (employee benefits) and IFRS11 (joint arrangements) 

(2) Includes restatement for IFRIC 20 and reclassification of deferred stripping from operating cash flows into capital expenditure 

(3) Excludes non-controlling interest share of capital employed and operating profit and De Beers fair value uplift on original 45% shareholding. See slides 13 and 14 for further 

detail around the calculation of attributable ROCE 

$bn 2013 2012(1) Change  

Underlying EBITDA 9.5 8.9 7% 

Underlying operating 

profit 
6.6 6.3 6% 

Effective tax rate 32.0% 29.0% 

Underlying earnings 2.7 2.9 (7%) 

Capital expenditure(2) 6.3 6.0 4% 

Net debt 10.7 8.5  25% 

Attributable ROCE(3)  11% 11% - 

Key financials 
• Group underlying operating profit of $6.6bn, up 

6% 

• Underlying earnings down 7% to $2.7bn; EPS 
$2.09 

• Operating profit improvement driven by 
improving production performance, as FX 
offsets price weakness 

• Increased contribution from Platinum and 
Diamonds, partially offset by price declines in 
Coal  

• Operational improvement, particularly in Q4, 
driven through focus on mining processes, 
costs and margins 

• 2013 dividend maintained at 85 US cents per 
share 
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SETTING INDUSTRY CONTEXT 

Source: BoAML 

• Commodity prices have dropped from 10 year 

highs 

• Companies over capitalised their assets in 

pursuing growth at any cost 

• Takeovers “at any price” driven by desire to 

dominate markets 

• Operating costs increasing reflecting: 

• Deeper operations and lower mining grades 

• Lack of planning and execution discipline 

• Lack of control on discretionary spending 

• Projects overspent and behind schedule as detail 

lost in “need for speed” 

Estimated mining industry ROCE 

10% 

2012 2006 

24% 

Since 2006 industry ROCE has dropped significantly 
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DIVERSIFIED COMMODITY MIX 
We have a diversified and high quality commodity portfolio 

 

Note: All data is CY2012. Source: Company annual reports 

Metallurgical Coal 

Peer 2 Peer 3 Peer 4 Peer 1 

Commodity Diversification 

Share of 2012 EBITDA by commodity 

Alloys 

Fertilisers 
Petroleum 
Diamonds 

Platinum 

Zinc 

Nickel 

Copper 

Thermal Coal 

Manganese 

Iron ore 

Aluminium 
DIVERSIFIED 

MINER 
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DIVERSIFIED GEOGRAPHIC BASE 
We are geographically diversified and will continue to grow in South America and Australia 

 

Source: Company internal analysis 

11% 14%

9%
8%

2016 

2% 
10% 

4% 
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2012 

4% 
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4% 

19% 

6% 

31% 

Other 

Rest of Africa 

Other South America 
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Brazil 

North America 
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South Africa 

Average attributable capital employed by geography 
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FOCUS ON RETURNS – A KEY MEASURE OF PERFORMANCE 
We are making good progress in identifying the steps to achieving our ambition 

 

(1) Attributable ROCE defined as operating profit attributable to AA plc shareholders divided by attributable average capital employed 

(2) ROCE and EBIT impact based on commodity prices and exchange rates at 30 June 2013 and including structural changes to portfolio 

 

2016 Target 2012(2) 

Attributable ROCE (%) 

>15% 

9% 

Improvement plans 

• Only 11% of operations met their 

targets in 6 or more of the 8 quarters to 

June 2013. Aim is 75% 

• Comprehensive technical review 

undertaken of all assets in the portfolio 

during 2013. 

• Significant operational improvement 

opportunities identified. 

 

 

Projects 

Minas-Rio, Grosvenor, 

Cerrejon P40, Barro Alto etc 

 

Commercial benefits 

 

Project pipeline 

Reduce value leakage from  

study costs 
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6% 

0% 

2 5 

3% 

9% 

2% 

68% 

18% 

42% 

11% 

Sishen 

Capcoal 

Cerrejón 

Collahuasi 

Los Bronces 

Mogalakwena 

Jwaneng 

Orapa 

Kolomela 

Moranbah 

Collahuasi 

Jwaneng 

Orapa 

Los Bronces 

Mogalakwena 

Moranbah 

Kolomela 

Cerrejón 

4 1 

1 

2 

3 

4 

Negative cash risk, not 
hitting plan >75% of 
time 

Improvement 
uncertain, not hitting 
plan >75% of time, no 
recovery plan 

Improving, not hitting plan 
>75% of time, but recovery 
plan being hit 

On plan, hitting plan >75% 
of time 

Ongoing business 
improvement (BI), hitting plan 
>75% of time, formal BI plan 
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BUSINESS PERFORMANCE IMPROVEMENT EVIDENT 

Sishen 

Capcoal 

3 

Operational performance is improving as Assets Reviews show early results 

2 5 4 1 3 

42% 42% 

H1 2013 

H2 2013 
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CHINESE GDP GROWTH 

Source: IMF 
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CHINA STILL HAS FURTHER TO GROW 

Kazakhstan

Russia

Chile

Nigeria

Brazil

Indonesia

South Africa

China

United States

Germany

Japan

Population density 

Developed 

Developing 

Road km per km2 Rail km per km2 Airports per 1,000 km2 

Roads Rail Airports 
Per km2 

Source: McKinsey Global Institute 2013 (CIA World Factbook 2012; Infrastructure Africa; Economic Research Institute  of ASEAN and East Asia ; World 

Economic Forum, global competitiveness Report 2011-2012; McKinsey Global Institute analysis), World Bank 2011 
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GLOBAL IRON ORE IMPORTS 
Global iron ore imports are expected to plateau from 2023 

Source: World Steel Association (historical), Wood Mackenzie – Iron Ore Market Service 2014 (forecast) 
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POSITIVE IRON ORE MARKET OUTLOOK 

Forecasted Iron Ore Price vs. Actual(1) 

Note: 

1. Forecasted prices represent the research analyst consensus forecasted view in January of each year 

Source: Research analyst reports, UBS Research 
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POSITIVE IRON ORE MARKET OUTLOOK 

Forecasted Iron Ore Supply vs. Actual(1) 

Note: 

1. Forecasts represent the sum of the yearly production guidance for Anglo American, BHP Billiton, Fortescue Metals Group, Rio Tinto and Vale. Forecasts have been rebased to the total 2007 actual 

production for these companies 

Source: Company disclosure 
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63% 

68% 

37% 

32% 

2013 2018
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Big 5 Producers Others

MAJORS WILL INCREASE MARKET SHARE 

Notes 

1)Source: Wood Mackenzie – Iron Ore Market Service 2014 

2)The big 5 producers are defined as: Anglo American , BHP Billiton , Fortescue Metals Group, Rio Tinto and Vale. 

72% 
72% 
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PRICES WON’T RETURN TO PRE-BOOM LEVELS 

Source: UBS 
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ANGLO AMERICAN IRON ORE ASSETS 
Unique foot print of large high quality deposits in Brazil and South Africa 

Minas-Rio 

• Situated in the Minas Gerais State of Brazil, 

an established iron ore mining area. 

• One of the world’s largest mining projects: 

Integrated mine, pipeline and port operations 

(26.5 Mtpa Phase 1 production with potential 

for significant expansion) 

• Product will be a high quality pellet feed 

(c.68% Fe and low contaminants both DR 

and BF grade) 

 

Kumba Iron Ore 

• 3 operations in South Africa: Sishen, Kolomela 

and Thabazimbi. Combined production in 2013 

was 42Mt. 

• A number of expansion options are under 

consideration including technological advances 

for processing low grade ores. 

• Sishen lump is extremely high quality, > 66% Fe 

and extremely hard  (tumbler index of 93%, and 

very low abrasion and decrepitation indices) 
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ANGLO AMERICAN IRON ORE PRODUCTION PROFILE 

Notes 

1) Source: Anglo American internal production forecasts 
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PROJECT OVERVIEW AND STRATEGY 

Minas-Rio Beneficiation Plant  World-class iron ore asset 

 One of the world's largest iron ore 

projects with total Resource of 5.7Bt and an 

inclusive Reserve of 1.45Bt 

 Phase 1 production of 26.5Mtpa (wet) of 

high grade (68% Fe), low contaminant pellet 

feed 

 Leading industry cost position                  

at c.US$33-35/wmt (FOB) 

 Fully integrated mine-to-ship 

infrastructure 

 Potential for expansion 

 Well-advanced project implementation, 

with first production scheduled for late 2014 

 Top priority growth project for Anglo 

American 
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 Ore is friable and has low 

contaminants: 

– Significant mining and beneficiation 

cost advantages 

 

 Slurry pipeline contributes to low 

operating costs relative to rail systems 

 

 Competitive, scaleable and long-term 

port tariff agreement 

 

 Competitive total landed cost to China 

US$33-35 (FOB) 

Total (US$/wmt) 

Cost Advantages of Minas-Rio 

LEADING COST POSITION 

$6/t - $7/t 

Other 

$2/t 

Pipeline 

$10/t - $11/t 

Mine 

$9/t 

Beneficiation 

$1/t 

Filtration 

$5/t  

Net Port tariff 

FOB Cash Cost/wmt 

First 18yrs Avg. (Real 2014) 
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MINAS-RIO: PROGRESS EVOLUTION 

2011 

50% 

2006 

+7% 

+27% 

2013 

84% 

2012 

57% 
10% avg. 

p.a. 

Jan 2013 Dec 2013 

World class performance 

(2.3% avg. monthly progress) 
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Pl 

Mine 
Pre-stripping activities completed 

All 23 pieces of mine equipment for 2014 already 

assembled  

 

Beneficiation 

Plant 

Tailings dam structure completed 

100% transmission line completed and energised(1) 

• Wet Plant 32 days behind target schedule...holding 

• 84% overall progress(1)  

Pipeline 

100% land access concluded 

501 km (~95%)(1) of pipe installed 

91% overall progress(1) 

Port 

Filtering plant structure delivered 

• 18 breakwater caissons installed (33 required for FOOS)(2) 

Ownership to 50% finalised in January 2014 

• 83% overall progress(1) 

PROGRESS ON TRACK 

(1) At the end of January 2014 

(2) 18th caisson installed 12 February 2014 

Application to convert four Installation Licences (LI) to four Operating Licences (LO) – submitted 

FOOS remains on target for end of 2014 – project is 84% complete1 
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Unique iron ore geographic footprint in Brazil and South Africa.  

Currently focused on project delivery and maintaining operational efficiencies, but 

remain vigilant in relation to potential value adding inorganic opportunities. 

WELL POSITIONED PORTFOLIO 

Source: Anglo American 
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