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Our strategy for growth

GROWTH THROUGH 
PROJECTS

GROWTH THROUGH 
ACQUISITIONS

VALUE FROM COST 
CUTTING AND EFFICIENCIES

Business 
partner 

of choice
TechnologyInnovationPeopleWorld-class 

assets
Cost of 
capital 

Ability to identify, acquire and develop 
world-class asset positions

Invest in NPV+ 
opportunities

Invest where 
we have core 
competence

Grow 
shareholder 

value
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Anglo Research

Technology Partner to the operating divisions
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Mission

Our mission is to be an 
integrated and strategic 

technology partner in 
the Group providing 
world class solutions 

and expertise.
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R&D Focus Identification

• Technology Intelligence

• Networking Intelligence

• Divisional Strategic Plans

• Leveraging the operating 

division synergies

• Operational Needs

• Group Growth Initiatives

• …Needs Analysis
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Global Networks
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Project Project 
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DivisionsDivisions
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Partnership Base

AA plc
10%

Anglo Platinum
48%

Anglo Base Metals
33%

De Beers
5%

Other Anglo Divisions
1%

Anglo Gold Ashanti
3%
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R&D by Category

B as ic  Re s e arc h
5%

Applie d 
Re s e arc h

80%

Expe rime ntal 
De ve lo pme nt

15%

http://rds.yahoo.com/S=96062857/K=chemistry/v=2/SID=e/TID=I011_75/l=II/R=25/SS=i/OID=c2140085bfed24f2/SIG=1fift2tqr/EXP=1110618125/*-http%3A//images.search.yahoo.com/search/images/view?back=http%3A%2F%2Fimages.search.yahoo.com%2Fsearch%2Fimages%3Fp%3Dchemistry%26sm%3DYahoo%2521%2BSearch%26toggle%3D1%26ei%3DUTF-8%26imgsz%3Dall%26fr%3DFP-tab-img-t-213%26b%3D21&h=1024&w=1280&imgcurl=pbl.unipv.it%2Fbeppe%2Fchemistry.jpg&imgurl=pbl.unipv.it%2Fbeppe%2Fchemistry.jpg&size=387.7kB&name=chemistry.jpg&rcurl=http%3A%2F%2Fpbl.unipv.it%2Fbeppe&rurl=http%3A%2F%2Fpbl.unipv.it%2Fbeppe&p=chemistry&type=jpeg&no=25&tt=398,780


9

Bench Scale Tests Evaluate Against state of the art / current Technology
Potential Applications Continuous Integrated Pilot Testing

Provisional IP Licensing Strategy

Specific Business Case Evaluation
Terminate

Technology Partner
Potential Applications Design Prototype & Detailed Design

Research Plan & Budget Industrialisation Plan & Budget
Project Sponsorship Project Sponsorship

IP Strategy

Preliminary Business Case Evaluation Demonstration Plant
Terminate Prototype Testing

Specific Business Case
Development Plan & Budget Final Business Case Evaluation

Project Sponsorship Terminate

Needs Analysis

Concept

Research

Development

Industrialisation

Commercialisation

Control  Against Business Targets
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Staff

25%

10%

8%

57%

First Degree
MSc
PhD
Other

200 permanent 200 permanent 
staffstaff
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Mineralogy a core world leading skill
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Essential Quality Support from 
Analytical Chemistry
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Project Portfolio

Exploration & 
Acquisition

PGM Refining

Geometallurgy

MW/RF Process

Ti Metal Process

Ni Laterite Processing

Water Optimisation

Heap & Dump Leaching

Pressure Leaching

Upgrading

Fine Screening

Flotation Optimisation

Inter-particle 
Comminution

Material 
Efficiency

Energy 
Efficiency

Revenue 
(Recovery)

Capex 
Efficiency

Cost 
Efficiency

Breakthrough 
Technology

PROJECT TITLE

SDDRIVERS
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Other Work in Progress

• Extend the laterite findings to Zinc 
(Anglo Base)

• Thiosulphate as an alternative to 
Cyanide. (AngloGold Ashanti)

• Uranium leaching optimisation. 
(AngloGold Ashanti)

• MW gasification. (Anglo 
Coal/AAplc)

• RF drying (Collaborative)

• MW enhanced heap leach (Anglo 
Base/AAplc)

• Arsenic Stabilisation. (Anglo 
Base)

• Heap Leach of Low grade Cu 
(Anglo Base)

• Group Water initiative (AAplc)

• Liquid Solid Separation 
(Collaborative)

• Pt and Pd speciation studies 
(Anglo Platinum)

• Iridium flowsheet evaluation 
(Anglo Platinum) 

• R and D management best 
practice evaluation
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