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NAMDEB IS THE WORLD’S LEADING
ALLUVIAL DIAMOND MINING COMPANY
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MISSION

< NAMDEB 7O PRODUCE DIAMONDS PROFITABLY,

SUSTAINABLY AND RESPONSIBLY 7O THE BENEFIT

OF OUR SHAREFHOLDERS AND STAKEHOLDERS

WHILST MAKING A LASTING CONTRIBUTION 70

NAMIBIA
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BHAG — CHAPTER 1

Sustainably

Double the value of Namdeb by 2005
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BHAG — CHAPTER 2

10 Million carats by 2010

“Onjose Onene”

Revenue — N$43bn

' Taxes - N$ 5,2bn

Dividends - N$ 2,0bn



WE CAN DO IT!
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INITIATIVES TO SUPPORT CH2 BHAG

NAMDEB
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Namdeb De Beers sa
» Profitable Production Growth

*New sources to increase life of mine

 Growing Demand

Value from Overheads * Growing Profitable Production

*Focus on core business and shared services * Adding value to partners

* Effective Organisation * Becoming more cost efficient

*Right people for right jobs, appropriate ;
SAPTR S Phe S * Becoming a better partner
structures and sweating our assets

e Stakeholders * Responding to synthetics
*Support for our work * Becoming a more effective
* Diversity organisation
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*Inclusiveness and empowerment



INVESTMENT FOR GROWTH
2006 — N$ 920 million

Geological Sampling
Other, 44
@ NAMDEB R&D and Exploration, Recovery, 28
Pocket Beaches, 140

ON DiAMONDS WE BuiLD 78
No. 3 Plant Upgrade,
) k

/> Earthmoving, 109
E/Bay Liberation
Project, 10
ORBIT, 17

Accommodation
Upgrade, 33

Atlantic 1 Dredging
Trial, 385
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ALIGNMENT WITH OUR
SHAREHOLDERS
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Government of
Republic of Namibia

Vision 2030
“A prosperous and
industrialized Namibia,
developed by her
Human Resources, enjoying
peace, harmony
and political stability”

De Beers sa
Chapter 2
2005 - 2009

Maintain Industry leadership

Deliver an EBITDA of US$1.3
bn (target) and a stretch of
U$1.5bn p.a. in 2006



VALUES DRIVEN ORGANISATION

EXcellence: U 7

S NAMDEB 5 O

o Care: ¢
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= Integrity: o

E TEamwork: ;}% Aﬁ;

% Diversity: }% i

(=)

% We are EXCITED

% PVV Champion: Melissa Shanjengange

E WOW Co-ordinators: Liesel Dentlinger

= Ujama Mushimba

S SLC (Oct 06) Lead: Wulff Wieland




HUMAN GEMS

+ 95.6 % of our employees are Namibian

@NAMIQEB;B + We ARE an Employer of Choice

+ We offer excellent conditions of employment, health
and education
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ORANJEMUND TOWN
MANAGEMENT COMPANY

+ Forerunner to the Municipal Council

@NAMIWDEB + Tasked to ensure sustainability of Oranjemund

post mining
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NAMDEB IS MUCH MORE THAN A
DIAMOND MINING COMPANY!

Partnership

Gem of the economy
Employer

Revenue Generator
Leader in society
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