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CAUTIONARY STATEMENT
Disclaimer: This presentation has been prepared by Anglo American plc (“Anglo American”) and comprises the written materials/slides for a presentation concerning 

Anglo American. By attending this presentation and/or reviewing the slides you agree to be bound by the following conditions.

This presentation is for information purposes only and does not constitute an offer to sell or the solicitation of an offer to buy shares in Anglo American. Further, it does not 

constitute a recommendation by Anglo American or any other party to sell or buy shares in Anglo American or any other securit ies. All written or oral forward-looking statements 

attributable to Anglo American or persons acting on their behalf are qualified in their entirety by these cautionary statements.

Forward-Looking Statements

This presentation includes forward-looking statements. All statements other than statements of historical facts included in this presentation, including, without limitation, those 

regarding Anglo American’s financial position, business, acquisition and divestment strategy, plans and objectives of management for future operations (including development 

plans and objectives relating to Anglo American’s products, production forecasts and reserve and resource positions), are forward-looking statements. By their nature, such 

forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of Anglo 

American, or industry results, to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements.

Such forward-looking statements are based on numerous assumptions regarding Anglo American’s present and future business strategies and the environment in which 

Anglo American will operate in the future. Important factors that could cause Anglo American’s actual results, performance or achievements to differ materially from those in the 

forward-looking statements include, among others, levels of actual production during any period, levels of global demand and commodity market prices, mineral resource 

exploration and development capabilities, recovery rates and other operational capabilities, the availability of mining and processing equipment, the ability to produce and 

transport products profitably, the impact of foreign currency exchange rates on market prices and operating costs, the availability of sufficient credit, the effects of inflation, political 

uncertainty and economic conditions in relevant areas of the world, the actions of competitors, activities by governmental authorities such as changes in taxation or safety, health, 

environmental or other types of regulation in the countries where Anglo American operates, conflicts over land and resource ownership rights and such other risk factors identified 

in Anglo American’s most recent Annual Report. Forward-looking statements should, therefore, be construed in light of such risk factors and undue reliance should not be placed 

on forward-looking statements. These forward-looking statements speak only as of the date of this presentation. Anglo American expressly disclaims any obligation or undertaking 

(except as required by applicable law, the City Code on Takeovers and Mergers (the “Takeover Code”), the UK Listing Rules, the Disclosure and Transparency Rules of the 

Financial Conduct Authority, the Listings Requirements of the securities exchange of the JSE Limited in South Africa, the SWX Swiss Exchange, the Botswana Stock Exchange 

and the Namibian Stock Exchange and any other applicable regulations) to release publicly any updates or revisions to any forward-looking statement contained herein to reflect 

any change in Anglo American’s expectations with regard thereto or any change in events, conditions or circumstances on which any such statement is based.

Nothing in this presentation should be interpreted to mean that future earnings per share of Anglo American will necessarily match or exceed its historical published earnings 

per share.

Certain statistical and other information about Anglo American included in this presentation is sourced from publicly available third party sources. As such it presents the views of 

those third parties, but may not necessarily correspond to the views held by Anglo American.

No Investment Advice

This presentation has been prepared without reference to your particular investment objectives, financial situation, taxation position and particular needs. It is important that you 

view this presentation in its entirety. If you are in any doubt in relation to these matters, you should consult your stockbroker, bank manager, solicitor, accountant, taxation adviser 

or other independent financial adviser (where applicable, as authorised under the Financial Services and Markets Act 2000 in the UK, or in South Africa, under the Financial 

Advisory and Intermediary Services Act 37 of 2002).
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FINANCIAL HIGHLIGHTS

Commodity price headwinds dominate results…

…as cost/capex reductions and disposals protect delivery of debt targets.

 Underlying EBIT $2.2bn -55% ...commodity prices down 24%.

 EPS $0.64 -63% …........finance costs impacting.

 Cost reduction $1.0bn ....unit costs down 16% in US$.

 Capital expenditure $4.0bn -33% ….....in control SIB efficiencies.

 Net disposal proceeds $1.7bn ...disposal processes continue.

 Net debt $12.9bn ..…lower reflecting cash focus.
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SAFETY AND ENVIRONMENT

SAFETY

 Best safety performance in a full production year.

 Q4 fatality free – 1 fatal incident in H2.

 Modernisation strategy will support ongoing broad-

based safety improvement.

 Focus on workforce engagement through major 

restructuring remains key risk to manage.

ENVIRONMENT

 Improvements reflect operations planning and 

associated attention to detail.

 Water management becoming a key challenge 

across most jurisdictions.

 We have rigorous JV safety, technical and social 

controls and approaches.

Our performance improvement is led by people…for people…

…delivering on our commitment to employees and community. 
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OPERATING PERFORMANCE – PRODUCTION

Modest increase despite continuing cost focus and asset level restructuring…

…as downsizing supports underlying efficiency improvements. 

De Beers

(19)%

(12)%

Nickel

(3)%

25%

Met CoalSA export coal & 

Cerrejón

1%

5%

Platinum(3) Group TotalIron Ore (2)

9%

(1)%

Copper (1)

FY 2015 versus FY 2014 (% change)

(1) Copper normalised for Anglo American Norte disposal.

(2) Includes Kumba and Minas-Rio (dry basis).

(3) (3)% if adjusted for 2014 strike
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De BeersKumbaAustralia 

Coal 

(Export)

-23%

CopperSA Coal 

(Export)

-13%

Platinum(3)

-28%

-9%

-6%

-9%

UNIT COSTS – SUPPORTED BY PRODUCTIVITY IMPROVEMENTS

Significant productivity improvements support cost reductions…

…with the forecast productivity improvements accelerating in 2016 and 2017.

(16%) average Cu equiv.
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(3) (10)% if adjusted for 2014 Platinum strike
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Cu Equiv Production Index(1)

Cu Equiv Productivity Index (t/FTE)

(1) Calculated using long-term consensus parameters. Excludes domestic / cost-plus 

production. Pro forma production shown adjusted for Anglo American Norte

(2) Unit cost includes only AA’s equity share of De Beers and Platinum. Excludes associates 

and assets not in commercial production. Calculated using long-term consensus prices.

2015 vs 2014 Unit cost varianceCu Equivalent production, unit cost & productivity

127 in Q4 2015
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THE NEW ANGLO AMERICAN

CORE PORTFOLIO of De Beers, PGMs and Copper…

 Global leadership in diamonds and platinum and a high quality copper business.

 World class suite of assets.

FREE cash flow POSITIVE IN 2016 at spot prices and FX…

 Planned $1.9bn of cost and business improvements vs 2015.

 Forecast $4.8bn Group EBITDA at spot.

NON-CORE PORTFOLIO of Bulks and other minerals managed for cash or disposal…

 Targeting $3-$4bn in disposal proceeds in 2016.

 Tier 1 assets will attract value.

NET DEBT target < $10bn by end 2016…

 Targeting Net debt/EBITDA ratio of less than 2.5x.

 Medium term net debt target ~$6bn achieved through cash flow and further disposals.
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OUR CORE BUSINESS

Relative earnings contributions driven by scale and quality…

…and simplification supports overheads and further support cost reductions.

(1) Pro forma based on actual 2015 results. Excludes impact of non-equity owned diamond sales at De Beers and platinum ounces.

Core portfolioCurrent portfolio

30%

+30%

23%

23%

2015 EBITDA Margin (%)(1)

QUALITY ASSETS

 Long life, low cost and scalable.

 Step change in EBITDA margin for core.

 Sustainably free cash flow positive.

UNIQUE END MARKET EXPOSURE

 Consumer exceeds infrastructure exposure.

 Attractive long term end market growth potential.

SIMPLIFICATION 

 Accelerating overhead and support cost 

reductions.

 Asset concentration provides leverage for 

business improvement programs.

 Critical mass supports effective financing and 

technical requirements.
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REDUCED COMPLEXITY

Large, scalable resource and low cost operations…

…in a streamlined and more focused portfolio.
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THE DISPOSAL PROCESSES

Targeting disposals of $3-4bn for value by end of 2016…

…and further disposals possible in the medium term and beyond.

Platinum - non-core

SA Coal  - Domestic

Moranbah & Grosvenor

Nickel

Niobium & Phosphates

Australian Coal - Other

Cerrejón

Kumba

SA Coal - Export

More advanced

Some combination of these is 

expected to contribute to the 

$3-4bn target for 2016

Would also consider a  

spin-out

Time
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