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CARE is one of the key charities 

supported by Anglo American.

It is a remarkable organisation that over

more than half a century has grown into

one of the world’s foremost international

aid agencies. Working in partnership 

with communities and local and national

governments, CARE has proved to be

highly efficient in offering assistance 

in conflict situations or when 

tsunami-type disasters strike, while 

in the longer term, it seeks to uplift

communities by helping to provide 

the means for them to move away

from unhealthy dependence and towards

capacity building and, eventually,

sustainable outcomes.
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levels of income and security higher than they

enjoyed before the tsunami. Interventions such as

provision of permanent housing and water and

sanitation will continue, but we are also working

with communities on new and improved farming

and fishing systems and micro-finance activities –

all targeted at helping people to help themselves.

In our response to the tsunami – as in all our

work – it is extremely important for CARE to operate

with partners, in particular affected communities and

local and national governments, and for CARE to be

run as a local organisation in a country. More than

96% of our worldwide staff are local nationals.

CARE follows a set of six guiding principles in

all its work: ensuring we are transparent and keep

our promises; acting as a catalyst for broader

commitment and improvement of systems; applying

the best international standards; respecting and

strengthening local capacity; protecting vulnerable

groups; and, in countries like Sri Lanka and

Indonesia, building pathways to peace. 

As well as our very strong and well-earned

reputation for emergency assistance, CARE is

also highly regarded for longer-term development

often associated with the empowerment of

women and marginalised groups through its

operations in over 70 countries around the

world. Here, our touchstones are sustainable

change and independence.

One project I visited recently was a very simple

community-run loan and savings scheme in a shanty

area of Dhaka, the capital of Bangladesh. One

woman, called Rehana, had lost her husband, and

was left without the major breadwinner to bring

up two young children. She was getting desperate,

her children had had to leave school, and she had

started to beg for money in the dirty, mosquito-

infested area where they lived. Rehana then heard

of the CARE community-run loan scheme and

applied for a loan to set up a small street kitchen. 

When I met her she had just paid back her

loan of £9.15 (US$16.65) and had a thriving

business cooking and selling rice and fish cakes.

Her children had returned to school, and she had

re-found her dignity. I talked to her sitting on the

floor of her new hut, next to the two new mosquito

nets she had bought. I asked her via an interpreter

whether there was anything else CARE could do

to assist. She smiled and said: “No thank you.”

What CARE had done had changed her life, but she

was fine now and she wanted to develop her own

life. That to me is what longer-term development

is all about – restoring dignity, rebuilding people’s

lives and creating a self-sustaining system to

continue to assist more people. That system in

Dhaka is now completely owned and run by the

local community, so CARE can move on to assist

other communities and address other issues.

Assisting communities in coping with the

impact of HIV/AIDS is another major area of our

work and another good example of the need for
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WOMEN COLLECT WATER
at a communal pump at
a refugee camp at Darfur
in Sudan. CARE is
extending its immediate
emergency aid to the
troubled region by helping
to provide second-phase
assistance in the form
of infrastructure, water
supplies and housing

EARLY 60 years ago CARE came into 

being as an organisation delivering CARE packages

to people in northern France whose lives had been

largely destroyed by the effects of almost six

years of war in Europe. A CARE package consisted

of essentials such as food, clothing and medicine. 

Today, the organisation is one of the largest

and most effective international aid agencies in

the world. CARE stands for two things: first, an

agency that immediately offers assistance at the

time of a disaster like the Asian tsunami in early

2005, or to those suffering as a result of a

conflict; and, secondly, longer term, sustainable

development.

In times of conflict, many innocent people,

most of whom have no interest in its outcome,

suffer through injury, or through the decline or

destruction of their livelihood. I have personally

witnessed the horrors in Somalia, Rwanda, the

former Yugoslavia and, more recently, in Sudan

and Chad. 

During a disaster – and the devastating tsunami

is a very good example – there are often two

phases of assistance that are needed. In the first

instance, people need immediate emergency

assistance, consisting of direct medical aid, water

supply and sanitation, food and shelter. This is

then followed by a period of community

reconstruction, replacing buildings and assisting

people to rebuild their livelihoods.

In the case of the tsunami, CARE immediately

mobilised staff from its ongoing development

programmes to the worst affected areas. And

because CARE has strong, established teams in

the countries affected by the tsunami, we were

able to respond rapidly and effectively. In Sri Lanka

alone, CARE provided humanitarian assistance to

more than 100,000 directly affected people,

including food rations, clothing, utensils, construction

of semi-permanent housing, building of latrines

and delivery of millions of litres of water. Special

services and assistance were also given to orphans,

families that had lost members and people who

needed psychological support. CARE is extremely

active in all five major countries affected.

For the second phase, our assistance still

involves the provision of more infrastructure and

hardware, but is also concentrating on local capacity

building and improving local governance. The target

for the second phase is to help communities achieve
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IN DHAKA, Bangladesh,
CARE, through providing
the most modest of
loans, has helped this
woman named Rehana
(see text on previous
page) to establish
a viable small street
kitchen

JUST THREE MONTHS
after the December
2004 tsunami, an
earthquake devastates
Nias Island in Indonesia.
“In the task of rebuilding
it is extremely important
for CARE to be run 
as a local organisation
in a country.” More
than 96% of CARE’s
worldwide staff are
local nationals
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sustainable long-term practical solutions. We

know, for example, that training in methods of

safer sex is extremely important, but in addition

many communities need more practical support in

order to reduce the longer-term impacts of this

epidemic on whole communities. In South Africa,

for example, we work closely with the business

sector, urging corporate organisations to assist

their staff with training, testing, counselling and

offering medical assistance – this makes sound

financial sense in countries where one in four of

the population is HIV-positive. In South Africa

alone there are more than 1 million orphans as a

result of the crisis – a quarter of those live with

grandparents who need support, others live in

children-led households, again needing substantial

support in order to continue their education and

build a better future.

In the UK, CARE offers strategic assistance

for our overseas operations, targeted at local

capacity building, short-term expertise and, of

course, funding. Gone are the days, and rightly

so too, when we talk to corporate companies,

trying to receive a grant of, say, £1,000 for our

overseas work. The future is in building mutually

beneficial long-term partnerships with effective,

but socially conscious, corporate organisations.

I started my career in the business sector, and

became the chief executive of a very successful

corporate organisation. I decided to move to the

charity sector 14 years ago, because I really care

about the work and I can help turn organisations

into highly effective, efficient and business-like

operations. I am very proud to be chief executive

of CARE International in the UK.
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